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Analysis of the correlation in the annual action plan fiscal year 2013,

with the strategic plan of the Department of Physiology ,the strategic plan of the
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Abstract

The plan development process of Physiology Department followed the standard of the quality assurance
system in the first factor, indicator 1.1 the process of development plan. The correlation of plan of all levels
(department, faculty and university) was analyzed to close the achievement of the vision and becoming a more
efficient and effective department. We studied and collected the data of standard criteria of the quality assurance
system from the internal quality assurance manual, Self/Check Assessment Report in Academic Year 2011-2012
and analyzed the correlation of action plan and strategic plan of the Department of Physiology with the
strategic plan of Faculty of Medical Science and Naresuan University. The results showed the correlation of
philosophy/ commitment, vision, mission, annual action plan and strategic plan of the Department of Physiology
with the strategic plan of Faculty of Medical Science, Naresuan University that related with the standard criteria of
the quality assurance system.

The result of this study reflected the efficiency and effectiveness of plan development process of
Physiology Department that correlated and linked with the plans of all levels of the organization. This leaded to
all department divisions to take action in order to fulfill and achieve goals, missions, visions and philosophy of

department, faculty, and university.
Keywords: Analysis, Correlation, Annual action plan, Strategic plan
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